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TransitionTransition
the story so far at Alder Hey the story so far at Alder Hey 

UrologyUrology

Caroline SandersCaroline Sanders
Consultant Nurse Alder Hey Consultant Nurse Alder Hey 
ChildrenChildren’’s NHS Foundation s NHS Foundation 

TrustTrust

LiverpoolLiverpool…………....

Can we get Can we get ‘‘greatgreat’’ at transition?at transition? Adolescent UrologyAdolescent Urology

We believe in the development & delivery of We believe in the development & delivery of 
holistic urological care to young adults before, holistic urological care to young adults before, 
during and after Transition to adult servicesduring and after Transition to adult services

Our boundaries; range 11Our boundaries; range 11--19 and relate to 19 and relate to 
maturity, awareness and maturity, awareness and ‘‘readinessreadiness’’

We aspire to foster a degree of independent We aspire to foster a degree of independent 
thinking and decisionthinking and decision--making in all areas of making in all areas of 
personperson--centred management centred management 

What is adolescence?What is adolescence?

Developing identity / role / Developing identity / role / 
functionfunction
Social relationships / Social relationships / 
Interactions / risk taking Interactions / risk taking 
behaviourbehaviour
Exploration self and Exploration self and 
sexualitysexuality
Importance of peers Importance of peers 
(parents know nothing!)(parents know nothing!)
Independence Independence 
Issues of responsibility / Issues of responsibility / 
worthworth

BackgroundBackground
““AdolescenceAdolescence can be a difficult can be a difficult 
time for any young person but time for any young person but 
more so for those who have more so for those who have 
ongoing health needs. We owe ongoing health needs. We owe 
it to all families to work with it to all families to work with 
them to prepare for the change them to prepare for the change 
in care and make sure that in care and make sure that 
adult services have been adult services have been 
involved in those plans and are involved in those plans and are 
ready to take over the supportready to take over the support””
“…“…working together to prepare working together to prepare 
the young person and their the young person and their 
familyfamily…”…”
“…“…particular focus on young particular focus on young 
peoplepeople…”…”
“…“…coordinated carecoordinated care…”…”
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What is transition?What is transition?

Transitional care practice has been a Transitional care practice has been a 
focus of recent development in paediatric focus of recent development in paediatric 
services yet many barriers remain at the services yet many barriers remain at the 
interface of transfer between paediatric interface of transfer between paediatric 
and adult care and services are failing to and adult care and services are failing to 
manage this transition effectively with the manage this transition effectively with the 
result that the health and wellresult that the health and well--being of being of 
these young people is compromised and these young people is compromised and 
their potential unrealised.their potential unrealised.

Transitional care is a multiTransitional care is a multi--dimensional and dimensional and 
multidisciplinary process that addresses not only multidisciplinary process that addresses not only 
the health care needs of adolescents as they the health care needs of adolescents as they 
move from childrenmove from children’’s services to adult services s services to adult services 
but also their psychosocial, educational and but also their psychosocial, educational and 
vocational needs (vocational needs (McDonaghMcDonagh & & VinerViner, 2008), 2008)

Documented guidance, clinical commentary and Documented guidance, clinical commentary and 
wellwell--intentioned rhetoric identifies good models intentioned rhetoric identifies good models 
of practice for the transition of paediatric patients of practice for the transition of paediatric patients 
into adult health care services (DCSF 2007; into adult health care services (DCSF 2007; 
SCIE 2004; DOH 2006; RCN 2006; Forbes SCIE 2004; DOH 2006; RCN 2006; Forbes 
2001; Transitions Compendium 2001; Transitions Compendium 
www.csip.org.ukwww.csip.org.uk). ). 

Transition and Transition and DoHDoH objectivesobjectives

The transition of paediatric patients into adult The transition of paediatric patients into adult 
health care is recognised as an essential health care is recognised as an essential 
consideration for quality health care provision consideration for quality health care provision 
and a key area for significant improvement both and a key area for significant improvement both 
locally and nationally (locally and nationally (McDonaghMcDonagh 2006; DOH & 2006; DOH & 
DfESDfES 2004, 2006, 2007, 2008; RCPCH 2003) 2004, 2006, 2007, 2008; RCPCH 2003) 

The number of young people with chronic The number of young people with chronic 
diseases and disabilities entering adulthood and diseases and disabilities entering adulthood and 
in need of continuing care continues to increasein need of continuing care continues to increase

Transition issuesTransition issues

Overriding strategy for all young people exist?Overriding strategy for all young people exist?
Do policies for different conditions link with multiDo policies for different conditions link with multi--
agency strategy protocol /policy? agency strategy protocol /policy? 
Have policies/strategy been developed in Have policies/strategy been developed in 
partnership? partnership? 
Do young people know they are entering a Do young people know they are entering a 
period of transition?period of transition?
Are young people treated as partners in the Are young people treated as partners in the 
transition process transition process –– enabled to participate, enabled to participate, 
express their views?express their views?
Does the PCT have a strategic lead for Does the PCT have a strategic lead for 
transitiontransition??

Our PhilosophyOur Philosophy

The philosophy of Transitional care is centred The philosophy of Transitional care is centred 
around helping to prepare young people and around helping to prepare young people and 
their families for the significant uncertainties and their families for the significant uncertainties and 
changes which accompany the move to adult changes which accompany the move to adult 
healthcarehealthcare
To promote a positive health & social model for To promote a positive health & social model for 
the the YPYP’’ss futurefuture
Coordinated care across both medical and Coordinated care across both medical and 
social caresocial care
Transition is a process and not a series of Transition is a process and not a series of 
separate events; continuity is the keyseparate events; continuity is the key

Exploring how to beginExploring how to begin……

Informal sessionInformal session
Multidisciplinary (HCP) input, Multidisciplinary (HCP) input, VOVO’’ss (ASBAH)(ASBAH)
No time limitsNo time limits
Assess an evaluate current literatureAssess an evaluate current literature
Network and Regional and national linksNetwork and Regional and national links
Minimum standards/ local policyMinimum standards/ local policy
Inclusion statutory review (disabled YP)Inclusion statutory review (disabled YP)
User involvement and inclusionUser involvement and inclusion
Health, YP rights, social care, sexual health etcHealth, YP rights, social care, sexual health etc
Inclusion in research project investigating transition Inclusion in research project investigating transition 
services within AHservices within AH
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Aims Aims 

Identify YP who need early guidance through Transition Identify YP who need early guidance through Transition 

Together with the YP agree some clearly defined goals Together with the YP agree some clearly defined goals 
and objectivesand objectives

Multidisciplinary involvementMultidisciplinary involvement

Develop a Develop a ‘‘Person Centred Health PlanPerson Centred Health Plan’’

Make Transition to adult services smooth and seamlessMake Transition to adult services smooth and seamless

Review and improve the service as necessary; involving Review and improve the service as necessary; involving 
YP and listening to their advice in service design and YP and listening to their advice in service design and 
deliverydelivery

Transition teamTransition team

Consultant in Adolescent UrologyConsultant in Adolescent Urology
Regional serviceRegional service
2 Paediatric Urologists2 Paediatric Urologists
Consultant Nurse Consultant Nurse 
Advanced Nurse Practitioner Advanced Nurse Practitioner 
Dedicated Adolescent outpatient clinicsDedicated Adolescent outpatient clinics
Transition Seminar (lead Transition Seminar (lead –– independent)independent)
Education services, community teams, AHPEducation services, community teams, AHP
Voluntary Organisation (Scope & ASBAH)Voluntary Organisation (Scope & ASBAH)

Activity so farActivity so far……..

Since Oct Since Oct ‘‘07, 35 adolescents (18M;17F)07, 35 adolescents (18M;17F)

Mean age 14yrs 10 monthsMean age 14yrs 10 months

Variety of underlying diagnoses;Variety of underlying diagnoses;
–– Spina BifidaSpina Bifida 2727

–– Sacral agenesisSacral agenesis 22

–– ‘‘secondarysecondary’’ neuropathyneuropathy 44

–– Imperforate anusImperforate anus…… 11

–– IdiopathicIdiopathic 11

Clinic SetClinic Set--upup

Established 1 year / standardise documentationEstablished 1 year / standardise documentation
In Transition clinic In Transition clinic –– HCP (adult/HCP (adult/paedpaed), ), 
community, scope, AHP, community team, community, scope, AHP, community team, 
Higher education, vocational issues, family Higher education, vocational issues, family 
planning, health promotion (parent support)planning, health promotion (parent support)
Small discrete clinic area / no small childrenSmall discrete clinic area / no small children
Prior to meeting information sent to YPPrior to meeting information sent to YP
Adult service information sharedAdult service information shared
Opportunity for YP to feedback about clinicOpportunity for YP to feedback about clinic
YP (and parent if YP wishes) in the clinic roomYP (and parent if YP wishes) in the clinic room

Additional challengesAdditional challenges

Sexual healthSexual health
FertilityFertility
RelationshipsRelationships
Future paternityFuture paternity
Pregnancy testsPregnancy tests
Obstetric careObstetric care
ContraceptionContraception
Risk(sRisk(s))
Letting go issuesLetting go issues

Continence challenges and Continence challenges and 
AdolescenceAdolescence

Embarrassment Embarrassment 

Self consciousSelf conscious

PrivacyPrivacy

TrustTrust

Sexual health questionsSexual health questions

RiskRisk

Social activities (drink etc) Social activities (drink etc) 
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Young peopleYoung people’’s viewss views

I have asked a number of young peopleI have asked a number of young people’’s views on this s views on this 
subject and discussed why they feel this way. subject and discussed why they feel this way. 
Feels like a conveyer belt being processed in the adult Feels like a conveyer belt being processed in the adult 
hospital (17yr had 1hospital (17yr had 1stst visit)visit)
Very impersonalVery impersonal
Felt less important as a patientFelt less important as a patient
DonDon’’t want to go; was where my t want to go; was where my grangran died (16yrs)died (16yrs)
It was really dirty and we struggled to park, made me It was really dirty and we struggled to park, made me 
more worried and scaredmore worried and scared
CanCan’’t have surgery here my mum wont have surgery here my mum won’’t be allowed to t be allowed to 
stay (17yr 1stay (17yr 1stst visit)visit)

DocumentationDocumentation

DoHDoH –– good practice guidegood practice guide
Pulling together a sheet about clinic and Pulling together a sheet about clinic and 
has photographs and also some has photographs and also some 
information about who will be present and information about who will be present and 
whywhy
Document sent out to the YP about 2 Document sent out to the YP about 2 
weeks before they come to the clinicweeks before they come to the clinic
Discussing some issues in clinic has been Discussing some issues in clinic has been 
upsetting for some young peopleupsetting for some young people

ResearchResearch

What does effective transition look like?What does effective transition look like?
Pathways and partnershipsPathways and partnerships
Ownership and monitoring processOwnership and monitoring process
Complex conditionsComplex conditions
Technology dependentTechnology dependent
Do YP opt out of adult services due to Do YP opt out of adult services due to 
poor transition?poor transition?
Information needs and accessInformation needs and access

FutureFuture

5,192 YP (155,192 YP (15--19yrs) repeat attendance at  19yrs) repeat attendance at  
AH (07)AH (07)

Greater inclusivityGreater inclusivity

ChoiceChoice

Longitudinal data (reduction in young adult Longitudinal data (reduction in young adult 
problems and lost to followproblems and lost to follow--up patients)up patients)

Improve quality YP service and deliver a Improve quality YP service and deliver a 
‘‘safesafe’’ service that meets needservice that meets need

QuestionsQuestions


